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Module 2: 
Objective: Learn the Overview of Project Mangement

• A project is a fully-coordinated group of 
interdependent tasks that are completed 
by people using resources and processes.

• Projects have definite starting and ending 
dates as well as success criteria.

•Was your project successful?



Module 2: Overview

• Project managers are needed in engineering and 
technology firms for the same reason conductors are 
needed in orchestras.

• Projects consist of tasks that must be planned, scheduled, 
budgeted, staffed, and coordinated.



Module 2: Overview

• To be Succesful, Projects must be properly managed to 
complete on time, within budget, and according to 
specifications.

• The project scope summarizes everything members of 
the project team need to know to fully understand the 
project.
• A project’s scope includes a project overview, what is to 
be “delivered, acceptance criteria, restrictions/constraints, 
and uncertainties.



Module 2:

• The project scope summarizes everything members 
of the project team need to know to fully 
understand the project.

• A project’s scope includes a project overview, 
deliverables, features and functions, acceptance 
criteria, restrictions/constraints, and uncertainties.



Module 2:

• The schedule for a project includes the beginning and 
ending times and duration for all project tasks.

• Project resources include any and all assets needed to 
complete the project on time, within budget, and 
according to specifications



Module 2:

• Internal project are initiated by engineering and 
technology firms for the purpose of enhancing the 
firm’s competitiveness.

• External projects are initiated by customers that need a 
project and/or service. 



Module 2: The Five Areas of Project 
Management
• Projects have five distinct phases:

1. Initiation
2. Planning
3. Execution
4. Monitoring/control
5. Closeout

• In the next slide, we will describe what specifically 
happens during these five phases.



Module 2: Explain this….



Module 2:Roles and Responsibilities of Project 
Managers

• Process functions fall into the following groups:
• initiating
• planning
• executing
• monitoring and controlling, and
• closing out 



Module 2: Roles and Responsibilities of Project 
Managers

• People functions include:
• leadership
• teambuilding
• motivation
• communication
• time management
• change management
• diversity management
• adversity management



Module 2: Roles and Responsibilities of Project 
Managers
Effective project managers do the following:

1. focus on solutions
2. practice decisive and participatory management
3. focus on the customer
4. focus on win‐win outcomes
5. lead by example
6. elicit the best from all stakeholders



Module 2:  Project Initiation

• The outcomes of the project initiation phase 
of a project are:
• project description, feasibility analysis report, 

concept document, project charter with scope, 
stakeholder register, and the project kickoff 
meeting.

• The project description summarizes what 
the project involves, who the project is for, 
and why the project is important



Module 2: 
We will focus only one the highlighted Areas



Module 2: Project Initiation

• The project charter should contain:

• General information, project overview, assumptions, 
scope, milestones, deliverables, 
authority/responsibility, organization, roles, disaster 
recovery, resources, funding, and signatures. 



Module 2: Project Initiation

The Project Charter

1. Create Your Project Charter:
This table is complete and can be simplified 
based on the complexity of your project but 
you should be aware of each category

‐ Purpose
‐ Schedule
‐ Cost 
‐ General Information
‐ Authorization

2. These wil become clear as we build out 
model schedule in Module 3.



End of Module 2

• Complete Assessment Module 2 and submit to your instructor 


