
 
Module 2: Student Assessment  
 
 
1) Project ________ is a process of initiating, planning, executing, monitoring, and closing a 
project's tasks and resources in order to accomplish a project's goal. 
 
 
A) management 
B) timescale 
C) scheduling 
D) dependency 
 
2) A project ________ is met when project tasks are completed on time, on budget, and within 
the scope of a given project. 
A) goal 
B) indicator 
C) scope 
D) milestone 
 
3)In project management, the ________ process group is where results are produced and 
reported. 
A) initiating 
B) planning 
C) executing 
D) monitoring and control 
 
5) A project ________ oversees all the details of the project plan. 
A) planner 
B) executor 
C) manager 
D) predecessor 
 
8) Meeting project goals, tasks, and deadlines are all included in the project ________. 
A) scope 
B) resources 
C) constraints 
D) milestones 
 
 
 
 
 



9) Which of the following is NOT a people function of project managers? 
a. Teambuilding 
b Planning 
c. Communication 
d. Leadership 
 

 
 
10) The products or services to be provided to a customer are called what? 
a. Inventory 
b. Deliverables 
c. Exclusions 
d. Contract items 
 

 
 

 
 
Solutions: A, C, C, C, A, C, D 
 
 
 
 
 


